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CONSTITUTION 

Registered in the Netherlands since 23rd May 1973 

 

GENERAL DEFINITIONS 

 

Article 1 

1.1 The Association is named “European Carton Makers Association” (ECMA). 

1.2 It is domiciled in The Hague, The Netherlands. 

1.3 In this Constitution it is referred to as “The Association”. 

1.4 The Association has been founded in 1960 and is concluded for an unlimited period of 

time. 

1.5 The annual administrative period of the Association coincides with the calendar year. 

 

PURPOSE 

 

Article 2 

2.1 The Association is constituted to serve the interest of the European folding carton 

industry in general and the international co-operation within this industry in the widest 

sense. 

2.2 All members of the Association, as well as all bodies thereof, shall comply with the 

rules of Competition Law. By participating in ECMA activities, ECMA Members confirm 

their knowledge and understanding of the 'ECMA Antitrust Guidelines'. 

 

MEANS 

 

Article 3 

The Association endeavours to achieve this objective by the following means: 

3.1 The collection and dissemination of information; 

3.2 The assessment and representation of common interests; 

3.3 The reasonable positioning of the European folding carton industry towards media, 

customers, suppliers and other target groups 

3.4  The establishment and promotion of voluntary industry standards and best practices; 

3.5 The collection, processing and dissemination statistical and industry data 

3.6 The promotion of knowledge sharing and interaction between members 

3.7  Any other legal means that might contribute to the Association’s objectives. 
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MEMBERS 

 

Article 4 

The Association comprises the following Member types: 

4.1 Ordinary Members 

4.1.1 Companies and groups of companies domiciled in Europe engaged in the manufacture 

and sale of cartonboard packaging (hereafter called ‘Active Members’). 

4.1.2 National Associations of Converters representing the folding carton industry in 

individual European countries (hereafter called ‘National Association Member’ ). 

4.1.3 To ensure the homogeneity of the Association as the common voice representing the 

interests of the European carton industry, Ordinary Members as defined under Article 

4.1.1 shall be strongly recommended to be a member in the National Association in 

their countries of operation. 

4.2 Ordinary Members shall be entitled to vote at the General Assembly and are eligible for 

the Executive Committee. 

4.3 Extraordinary Members 

4.3.1 Direct suppliers of machines, consumables, ancillary and services to the folding carton 

industry (hereafter called ‘Supplier Members’) 

4.3.2 Converters domiciled in European countries where no National Association exists and 

that have chosen not to join as Active Converter Member under Article 4.1.1 (hereafter 

called ‘Corresponding Members’). 

4.3.3 Converters domiciled outside Europe (hereafter called ‘Overseas Members’) 

4.3.4 Interested third parties such as universities, institutes, media (hereafter called 

‘Affiliated Members’) 

4.3.5 Honorary Members who have delivered a special contribution to the development of 

the European folding carton industry and/or the Association..  

4.4 Extraordinary Members shall not be entitled to vote at the General Assembly or elected 

to the Executive Committee. 
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ADMISSION 

 

Article 5 

5.1 Applications for Membership of the Association have to be submitted to the Secretariat 

in writing. 

5.2 The Secretariat informs the Executive Committee and the other Ordinary Members in 

writing of such an application. 

5.3 The Executive Committee decides about the admission by majority vote within three 

weeks of the date of writing referred to in Article 5.2.  In case the Application is 

accepted, the applicant is sent written confirmation, the date of which is the date from 

which he is considered to be a Member. The Secretariat informs all Ordinary and 

Extraordinary Members within 45 days from the date of Application.  

5.4 If the application is turned down by the Executive Committee for legitimate reasons,  

the applicant is informed by the Secretariat by letter that he is not admitted to the 

Association. 

5.5 In case of Article 5.4, the applicant may appeal to General Assembly which may 

overrule the decision by a two-third majority. 

5.6 Honorary Members as defined under Article 4.2.5 are elected by the General Assembly 

following a proposal by the Executive Committee. Election is for an indefinite period 

5.7 The admission criteria for Committees and Forums shall be laid down in the Bylaws as 

defined under Article 14. 

 

TERMINATION OF MEMBERSHIP 

 

Article 6 

6.1 Each member may discontinue membership at any time by giving three months notice 

in a letter addressed to the secretariat by registered mail. 

6.2 Membership in this case ceases three months after reception by the secretariat of such 

a letter. The membership fee, however, remains due for the entire year in which the 

membership terminates. 

6.3 At any time, the Executive Committee has the authority to exclude Members from 

membership for important reasons. Such exclusion may occur if at the end of the year 

and two months after summons to pay, the full amount of Membership fee for that year 

has not been paid. 

6.4 In all other cases, exclusion of members requires consultation of the General 

Assembly. 
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GENERAL ASSEMBLY 

 

Article 7 

7.1 The General Assembly shall meet at least once a year. 

7.2 All Ordinary Members  shall be entitled to vote at the General Assembly. Each Member 

has one vote. 

7.3 The General Assembly is chaired by the President, or, in his absence, by the Vice 

 President, or, in cases where they are both absent by one of the other members of 

 the Executive Committee. 

7.4 The General Assembly is convened by the Secretariat in writing with thirty days’ 

 notice. The agenda for the General Assembly is prepared by the Executive Committee. 

Only items tabled on the agenda can be discussed, unless the General Assembly by 

unanimous vote decides to add a further item to the agenda. 

7.5 The General Assembly approves the minutes of the previous General Assembly. 

7.6 The General Assembly discharges the Executive Committee for its activities on behalf 

of the Association in the past year based on the President’s annual report, the 

presentation of the accounts by the Treasurer and the Auditor’s report. 

7.7 The General Assembly approves the Budget for the next year including the 

 Membership Fees. 

7.8 The General Assembly elects the President and the other Executive Committee 

members, with the exception of the Managing Director. The General Assembly is 

authorised to suspend or dismiss the Executive Committee Members with the 

exception of the Managing Director. 

7.9 At the General Assembly, Members entitled to vote may be represented by persons 

belonging to their management, or by persons who carry an authorisation of their 

management. 

7.10 The General Assembly takes decisions by a simple majority of the voting members 

 present or represented, unless stated otherwise in this Constitution. 

7.11 Every member has the right to submit proposals for discussion at the General 

 Assembly. Such proposals are to be addressed to the Secretariat at least 20 days 

 prior to the meeting. 

7.12 A Member may be authorised to vote on behalf of another Member via a written proxy 

 submitted to the secretariat prior to the General Assembly.  
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The requirement of a  written proxy is considered to have been met in case the proxy 

has been submitted  electronically. 

7.13 A Member entitled to vote but unable to attend the General Assembly personally may 

 cast his vote via electronic means of communication in case this medium allows the 

 identification of the Member, the ability to take notice of the proceedings real-time as 

 well as the ability to cast votes electronically. 

7.14 Votes that have been cast electronically prior to but less than 30 days before the 

General Assembly are considered to equal votes cast at the time of the General 

 Assembly. 

7.15 The use of electronic means of communication for voting during the General Assembly 

may be subject to conditions as laid down in separate House Rules.. 

 

EXECUTIVE COMMITTEE 

 

Article 8 

8.1 The Association has an  Executive Committee  consisting of Managerial Members and 

Advisory Members. 

8.2 The Managerial Members of the Executive Committee  are the President, the Vice 

President, the Treasurer, the Managing Director (together called the  Management 

Team in charge of the daily affairs of the Association) and no more than four additional 

elected Executive Committee Members acting as Chairman of their Committees as 

defined in Article 11.3. 

8.3 For the preparation and execution of the Association’s strategic programmes and 

initiatives, the Executive Committee may call upon the strategic advice of the Advisory   

Members, representing the Active and National Association Membership of the 

Association as defined in article 10. 

8.4 The General Assembly elects the President, and the other Executive Committee 

Members for a three-year term, following a non-binding nomination by the outgoing 

Executive Committee. 

8.5 The President, Vice-President and Treasurer shall at all times be an Active Member of 

the Association. 

8.6 In case of vacancy of the President’s office, the Vice President holds office until the 

next General Assembly. In case the Vice President cannot fulfil the office, the 

Treasurer is called in. 

8.7 All Members of the Executive Committee shall be Ordinary (i.e. voting) Members of the 

Association. 
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8.8 The Executive Committee shall not have more than two  Members representing any 

single company or group of companies. 

8.9 Outgoing Executive Committee members may be re-elected. 

8.10 The Executive Committee appoints the Managing Director as defined in Article 9.3. 

8.11 The members of the Executive Committee share a common responsibility for the 

wellbeing and management of the Association. They represent the Association and do 

not act as representatives of their countries or companies. 

 

AUTHORITY OF THE EXECUTIVE COMMITTEE 

 

Article 9 

9.1 The Executive Committee is entitled to act on behalf of the Association and it has the 

authority to execute or ratify all acts and proceedings that may contribute to the 

Association’s objectives. 

9.2 Executive Committee decisions are carried out by a simple majority. Voting is 

compulsory for all Executive Committee Members present. When votes are equally 

divided, the President's vote is decisive. Valid decisions can only be taken if the 

meeting is attended by 50% plus 1 of the Executive Committee members. 

9.3 The Executive Committee has the authority to appoint and dismiss a professional  

Managing Director and supporting staff to execute the association leadership and 

administrative management activities belonging to its responsibilities. The 

responsibilities, authority and terms of engagement of the  Managing Director shall be 

determined by the Executive Committee and laid down in the Bylaws of the 

Association as defined in Article 14, subject to approval by the General Assembly.  

9.4 The Executive Committee has the authority to appoint a Technical Advisor and have 

other activities belonging to its responsibility executed by external professionals. The 

job description and terms of engagement of such persons shall require approval by the 

General Assembly. They shall have a consultative position only and are not entitled to 

vote. 

9.5 The Executive Committee shall delegate the management responsibility of a Technical 

Advisor and other external professionals as defined under Article 9.4 to the  Managing 

Director 

9.6 Together with the Managing Director, the President, Vice President and Treasurer form 

the  Management Team to direct execution of, or endorse, any operational activities 

relating to the Purpose of the Association as defined under Article 2.  

 



 
 

 7 

9.7 Any act or agreement can only legally bind the Association if signed by two persons 

out of the group of three consisting of the President, Vice President and the Managing 

Director as defined under Article 12.  

 

ADVISORY MEMBERS 

 

Article 10 

10.1 For the preparation and execution of strategic programmes and initiatives, the 

Executive Committee may call upon the strategic advice of its  Advisory Members, 

representing the Active and  National Association Membership of the Association. 

10.2 The Executive Committee consists of no more than six officially elected Advisory 

Members.  

10.3 No more than three members are found within the group of individual companies or 

legal entities involved in the production of folding cartons with manufacturing 

operations.  

10.4 No more than three members are found within the group of the  volunteer leaders and 

decision makers of the European National Associations that are a National Association 

Member of ECMA.  

 

COMMITTEES AND FORUMS 

 

Article 11 

11.1 The Association shall have a maximum of  four permanent committees to execute its 

strategy: the Technical Committee, the Marketing and Communications Committee, the 

Association Development Committee and the Business Networking Committee,  

11.2 Ordinary members and Supplier Members may become a member of one of the 

Committees of the Association. 

11.3 Committees will elect a Chairman who will also be nominated for election as Member 

of the Executive Committee by the General Assembly. 

11.4 Only Ordinary Members shall be entitled to the Chairmanship of Committees. 

11.5 Committees shall be entitled to request professional support for the execution of their 

tasks, subject to the terms described under Article 9.4. 

11.6 Active Members of the Association shall be entitled to set up and participate in Industry 

Forums under the Association’s responsibility. Extraordinary members can participate 

in the ECMA Suppliers Forum. The Forums shall serve as information, networking 
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and/or collaboration platform for special member interests in compliance with 

Competition Law as defined under Article 2.2.  

11.7 ECMA Forums shall reside under the responsibility of the Business Networking 

Committee 

11.8 The conditions with regard to Membership and proceedings of Committees and 

Forums shall be defined in the Bylaws as defined under Article 14. 

 

DAILY MANAGEMENT OF THE ASSOCIATION 

 

Article 12 

12.1 The management of daily affairs and the administration of funds are delegated to a 

professional Secretariat in accordance with Article 9.3..  

12.2 The Secretariat is managed by the Managing Director. It is initially located in The 

Netherlands. It can be transferred to any other country on proposal of the Executive 

Committee and by approval of the General Assembly. 

12.3 The Managing Director reports to the President and acts under the responsibility of the 

Executive Committee.  

12.4 The  Managing Director is bound to professional secrecy. 

12.5 As per Article 9.5, the  Managing Director shall also hold responsibility for the 

management of the Technical Director and other external professionals engaged by the 

Association. 

12.6 The appointment, dismissal and all other conditions with regard to the Secretariat, the  

Managing Director Technical Advisor and other professionals remain subject to the 

responsibility of the Executive Committee. 

12.7 The terms of engagement, authority and functional responsibilities and further conditions 

may be laid down in the Bylaws as defined under Article 14. 

 

FINANCIAL RESOURCES 

 

Article 13 

13.1 The Association may obtain its financial resources by any of the following means: 

13.1.1 membership fees; 

13.1.2 activity related fees; 

13.1.3 service related fees; 

13.1.4 capitation fees 

13.1.5 sponsorships; 



 
 

 9 

13.1.6 public funding; 

13.1.7 special emoluments; 

13.1.8 interest yields; 

13.1.9 casual benefits. 

13.2 Each member of the Association is bound to pay an annual Membership fee. 

13.3 The basis and the rates for this fee are annually decided by the General Assembly on a 

proposal from the Executive Committee. Membership fees are collected by the 

Secretariat. 

13.4 The Executive Committee is bound to keep a complete administration of income and 

expenditure of which a report is delivered to the General Assembly within 6 months after 

the end of the official year. 

13.5 The financial administration shall be certified by an official auditor, who reports annually 

to the Executive Committee. 

13.6 The Executive Committee will keep financial records for a period of seven years. 

 

BYLAWS 

 

Article 14 

14.1 The activities of the Association, its Executive Committee , Committees and Forums, 

its professional staff and the execution of its activities, shall be further laid down in 

Bylaws. 

14.2 The Bylaws determine the Association’s governance with regards to Compliance as 

defined under Article 2.2, admission criteria and other procedural arrangements. 

14.3 Bylaws adopted and all subsequent changes thereto, shall be approved by the 

Executive Committee. 

14.4 The Bylaws – laid down and, if necessary, changed or supplemented by the parties 

concerned –, can never be in defiance of any regulation laid down in this Constitution 

or in the Law. 
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AMENDMENT 

 

Article 15 

15.1 On proposal by the Executive Committee, a General Assembly especially convoked for 

that purpose, can resolute an amendment of the Constitution. 

15.2 The quorum for such a meeting shall be two third of the total Members entitled to vote. 

A two-third majority of the votes is required for a decision to amend this Constitution. 

15.3 If such convoked Delegates Meeting does not reach the required representation, a 

second General Assembly can resolute on the same amendments without the specific 

requirement regarding the two-third quorum.   

 

DISSOLUTION 

 

Article 16 

16.1 A resolution to dissolve the Association shall meet the requirements laid down in 

Article 15.  

16.2 In case of dissolution of the Association, the General Assembly shall appoint a 

Committee that shall decide upon the settlement and destination of the Association's 

remaining assets. 

 

 

The Hague, November 2016 

 
 
  


